
Annex B1 

Councillor Call for Action Flow Chart 
 

Ward Councillor identifies issue of 
local concern and discusses it with 
other Councillors in ward including 

Parish colleagues 

Public / community request for 
issue to be resolved referred to: 

Ward 
Councillor(s) 

Scrutiny Team 

Request logged by Scrutiny 
Team, who provide advice, 

guidance and support to 
Councillor 

Signposting / advice on 
other mechanisms –  

e.g. complaints 

Councillor rejects 
request in line with 

guidance 

Councillor agrees to 
champion issue as a 

CCfA 

Councillor and local partners, including parish 
councillors try to resolve the issue informally. 

Resolved 
Councillor informs the public and the 

Scrutiny Team of the outcome 
Unresolved 

Start of the Scrutiny Process 
Scrutiny Team produce feasibility report for 

consideration by  relevant Overview and 
Scrutiny Committee 

Accepted 
Overview & Scrutiny Committee 

agree to carry out CCfA review and 
add it to their workplan 

Rejected 
Ward Councillor informs 

public of outcome 

On completion of the review the 
recommendations arising will be presented to 

the Executive.  If approved, actions will be 
monitored and reported to the Scrutiny 

Committee until fully implemented 


